These informational e-mails were sent by an owner who rents through Owner Direct.  
Owners, this e-mail was sent from an owner with experience renting through "Owner Direct", an online rental manager, to another owner.  The contents are informative, and will give you some valuable information with regard to what you may need to do in addition to the initial sign up with the online manager.
Also, TMS Maintenance Services will provide you with regular unit checks and maintenance.  They can also, on request, provide a connection to the housekeeping services.  To contact TMS, you can access contact information by going to their link on our site.
Here is info for an owner to get started renting on their own.  If you need clarification please phone me at 288-8456 or email mihakos@shaw.ca.

First you need to get your locks changed to get out of the rental pool.  We use push button locks with a code and that makes it super easy to rent.  If you haven't changed your locks let me know.  My brother and I used to own two units in the 400 building and now one in the 1300 building, we changed the locks on all of them, so we now have a super good system for doing this ugly job.  Some people have used a local locksmith who seems to have a method too, but Mike is super handy so he did the locks.
 

Here is the list to get going:

Sheets/Mattress Pad/ pillow cases:
You need extra sheets so that you have two sets of sheets at least for each bed. (don't forget the pull out).  You have queen beds, double beds (the pull out and the loft bed) and twins.  Take an inventory of how many sheets you have.  If things haven't changed you likely have just flat sheets, this seems to be what hotels use, I think because they fold and dry better.  I purchased fitted sheets  (2 per bed) for bottoms and then used the flats as top sheets.  You need to mark each sheet on the corner with an indelible ink pen (ie 1335 dbl, 1335 Q, etc).  We did this job 8 years ago

The mattress pads that hotel has were awful as I recall, so I bought good quality ones, but only one per bed and saved the old ones, so if they needed to be washed the cleaning lady could put the old ones on in an emergency.  You need to make sure you buy new ones every so often as these get stained.

You also need to get more pillowcases.  

Everything needs to be marked.
The issue is that your cleaning lady needs to take these away to be laundered as the washer/dryer in the unit is too small to do everything and if you have a quick turn over, you need time to do this.
You almost need a spreadsheet to do this, and it will take a couple of hours to do inventory and then you need to shop for the sheets.
I did mine several years ago, and found that WalMart had a good quality sheet and you could buy singles sheets (ie the fitted) instead of sets, but that may have changed.  Sheets are judged on thread count, the higher the better.
 

Pillows:  Pillows get drooled on and gross.  Take a hard look at your pillows frequently.  If they are stained then get new ones.  Pillows are cheap.

Towels:
Again, do an inventory, you probably have crappy thin hotel towels.  Go buy lots.  So far I have only bought white because I thought they should all match.  But I am going to change my habits and everytime I see some on sale I will buy all kinds of colors (or maybe try to stick with two or three colors - grey bluish and brown).  That way people in large groups can choose a color for the weekend.  You will also need lots of washcloths, a few bath mats and some handtowels.  Under the sink in the bathrooms, we have a stack of towels that reaches the top.  This works.  Costco sells good quality washclothes and towels cheap, also the Bay often has great deals on towels. 

 

Don't forget dishcloths and dishtowels.  I just bought lots and put them in the drawer in the kitchen.  When they get grubby, they become rags.  (WalMart)
 

Laundry Soap
I buy a huge carton of soap and leave in the upstairs attic thing, then refill a plastic container that has a little flip top opening. (Costco),  If you have room beside you washing machine ( we don’t) then I would just leave a big container of laundry soap there like you do at home.
 

Toilet Paper, Paper Towels and Kleenex
Go to Costco and buy tons of them.  Leave them upstairs in the attic thing.
 

Vacuum Cleaner, broom, mop
Regardless of what your cleaning people supply, it’s a good idea to have all these things available, as most tenants will use them if they are there, especially if they are there for an extended period of time.  I’ve had one rental of 6 weeks, with only one clean, so obviously they need cleaning equipment.  In the summer especially, we get rentals of a week at a time.
 

Cleaning rags, cleaning supplies, extra light bulbs, garbage bags (buy lots) (green ones and white ones)
We put all the supplies in the corner cupboard by the sink, ours isn't locked and we have never had a problem with theft.  We leave the rags near the front of the cupboard and ask people to use rags for cleaning dirty boots, bikes etc instead of washcloths.  You will need Mr. Clean type cleaner, Ajax, SOS pads, green scrubby pads, Windex, etc.
 

Dishwasher soap, & Dishwashing soap
Originally we bought large pkgs and left them in the attic and refilled smaller containers, but now we just leave the large boxes/containers under the sink.  No one minds using a large container of soap in the kitchen.
 

Little Soaps and Little Shampoos
I would forget little shampoos as most people bring their own.  Little soaps are important, as people really don't want to use the same large soap as someone before them.  So...  I found some at a wholesalers, since I have a company I got in the door, but the soaps we got weren't very nice, so check this out carefully before you buy.  You have to buy a box of them, and we are still using the box up 8 years later.  You might be able to find these at Costco or Superstore, I've never checked.  When you are researching these you will need to know a size, so grab a couple out of the hotel (or any hotel) so you know how many ounces or milligrams or whatever it is.  The wholesalers aren't very accommodating or helpful so you need to know what you want.  This will probably be a pain in the butt item.  I was thinking that maybe the liquid pump soap might work - ie just leave a container in the bathroom if you can’t find little soaps easily.
 

Extra dishes, pots and pans & kitchen items
As you know, the hotel supplied pots and pans etc are horrid and skimpy.  The best thing about taking care of your own condo is that you can supplement this and everyone is way happier.  We purchased extra bowls (large metal ones), a cast iron frying pan, lots more of the white dishes (available lots of places as open stock), extra glasses etc.  The white dishes are easy to obtain and therefore "match".  I don't worry about matching glasses; we buy 6 or 8 more per year and put them in the cupboard.  We also bought a decent set of cutlery (WalMart) and added that to the hotel cutlery, several decent knives, a 

metal spatula, a good potato peeler, etc.  This is great.  I suggest you don’t bring old broken stuff from home.  You want a nice selection of kitchen items.  We also leave a large pkg of paper plates there, as well as ziplock bags, a big roll of plastic wrap for sandwiches.  Some renters will restock these and others won't, but it’s a minor item.  We leave tea there, and so do our renters.
You will need to buy a big box of salt and pepper and sugar cubes.
Coffee filters:  buy a large pkg and leave in the cupboard - no one steals these.
Upgraded small appliances:  Over the years we have upgraded the coffee maker, toaster, and next is the kettle.  We love to shop at the IGS in Fernie (the most amazing little hardware store) and they have all this stuff.  It's so nice not to have to use the cheap crap the hotel gives you.
 
Other stuff
We put up a lot of wooden pegs on the wall, this makes our condo super practical.  We got these at Revy for $9 each and cut some in 1/2.  Come and look if we are there at the same time, our unit is 1337.
Rubber matts:  We purchased 5 or 6 Rubbermaid matts for the hallway.  These are the kind with a lip on the rubber mat.  Everyone can put their boots etc there, this really helps the muddy wet boot situation.
Hall Runner:  A cheap by-the-metre carpet for the hallway cuts down noise and dirt.  When the dog chewed the end, we just cut some more off.  It needed replacing after about 7 years as the rubber on the back starts to deteriorate.  Got this stuff at IGS.

Door matts for front and back doors.
 

We didn't do all of this instantly.  We have been renting our own condo for 8 years (for this one) and a couple of years on the other one, so things did evolve.  The sheets/towels thing is important so your cleaning people can work efficiently.  You need to think like a hotel manager for a couple of weeks to get this all together.
 

Renting:  I rent through owner direct, and get about 12 rentals a year this way.  As well, I have a few repeats (hopefully this increases when party buses are gone) and family.  We use the condo about 30-40 days with us and extended family.  The 12 or so rentals pays expenses (condo fees, taxes, upgrades, supplies, etc).  I think my profit last year was $17 (I don't include cleaning expenses for "our time") and this is really perfect for us.  The component that is missing is the increase in property value, and again, that should come once we get rid of the party buses.  I will share my fee schedule with you if you want.  

GST: You also need to charge GST and remit (this has to do with NOT paying GST on the purchase of the condo).  If you did pay GST on the purchase then I don't think you have to charge GST on the rental, but not sure about all of this.  I don't find GST remittance to be a big deal as I already own several companies and do this anyway.  It's just a spreadsheet and a form once per year.  Profit gets added to my income as I own the condo personally and I do a spreadsheet once per year to add all that up.
 

All this seems a lot of work, it's really like setting up a new house, and keeping track of what needs to be purchased.  However, it is so worth it to have your own place.  What we discovered is that it does not need to look or feel like an impersonal hotel room, you can personalize it and people love that.  For example, we leave all our hiking books and maps down there, with little annotations in them about hikes we have done.  Why not??
 

If you have any questions or need any more help, please feel free to ask. 

 

Hope this helps!!
Hazel and Mike Koschel
Question: Do you have a specific set of screening questions to determine the nature of clients asking to rent your unit? 

I don't have any standardized questions for potential renters in general.  I like to speak to all my potential renters so I can get a feel for who they are and what is the purpose of their stay (e.g. family vacation, couples getaway, party animals). Some questions I start with (always by phone) are the following:

- How many people will be staying in the unit?

- What are the ages of the people staying in the unit?

- Where do they live?

- Are they coming to do some skiing, fishing, mountain biking?

- I will inform them of the condo policies (e.g. noise policy) and some general policies I have in terms of storage of equipment, cleaning and checking-In and Out.

By speaking with the potential renters directly, I can usually get a good feel for who they are, their maturity level and the purpose of their stay. The renters will also ask me a lot questions about the unit and amenities.  The questions they ask me can also be revealing a great deal in terms of their maturity level. Furthermore, during the conversation the renter will reveal things about themselves that can help you with your decision to rent or not.  For example I spoke to a potential renter who was coming to ski from out east.  Through our conversation this person indicated that he wanted to rent the unit and was trying to round up a bunch of people to come out.  He asked how close the unit was to the bars and nightlife, how many people could the unit fit...I asked how many were planning to come...he said as many as I can fit. After our conversation I determined that perhaps that our unit was not a good fit for this person. 
 In a very nice way I informed the potential renter that I want to ensure that they have a really good time when they come to Fernie, so it's really important they find accommodations that are the right fit for them.  I would say "it sounds like you wanted to come to Fernie to do some partying which is completely understandable; I have done the same on many occasions in the past. However, I don't think our unit is the right place for what you are looking for, our unit may not be a good fit for you". I explain that our clientele is more geared towards families and couples looking for a quite retreat (this usually seals the deal for them; it's like garlic to vampires...most people looking to party don't want to be around families and couples)...I then inform them of the condo noise policies and explain the fines (that also illustrate that our complex is not geared towards the heavy partying crowd).  I make some recommendations of other places to stay, let them know of some good bars and restaurants to go to.  For the most part this has worked for me and it usually ends with a win-win for everyone. There will always be some renters who slip through the cracks, who rent from you and you wish you hadn't but that is the nature of the business

Two last things that really help to get good renters, is I have a high damage deposit of $500.00. When you are holding $500 of the renter's money they will make sure things are not damaged to ensure they get their money back. I cash the damage deposit when they pay me for the rental and then after the property is inspected I return the $500 by writing them a cheque back.  I also have a minimum age requirement, at least 2 people in the group must be 28 years of age or older, and are required to provide proof (if I’m not sure). Its more work, however protects me a little more.

I will also mention, renting to families has worked well for me; however renting to families with young children can also be very hard on your unit. I know some people will have policies with regards to the age of young children. I don’t, however.

